
BIG PICTURE PERSPECTIVEBIG PICTURE PERSPECTIVE

Risk AvoidanceRisk Managers
Community Collaborator

Traditional Medical Model of Care
No Evidence-Based Mental Health Experience

Expanded Healthcare & Human Services
Evidence-Based Mental Health Experience
50+ Experience

up to 21% Overhead / Administrative Costs
For- Profit

6% Overhead / Administrative Costs
No Profits

Cost EffectivenessCost Effectiveness

No Public Oversight
Closed Board Meetings

Accountable to Shareholders

Subject to Open Meetings
County Appointed Board Members
Subject to FOIA

AccountabilityAccountability

Mild to Moderate Mental Health 
 No Data, Outcome or Reporting
>10% See Mental Health Expert

Intellectual / Developmental  
Mental Health | Substance Use 
Mandated Outcome and Data Reporting
100% See Mental Health Experts

Persons ServedPersons Served

Acute / Episode Care
Office-Based / Traditional Healthcare

Case Management 3,000-1 (Telephonic)

Long-Term Chronic Support & Care
Social Determinants of Health
Case Management 35-1 (In Person)

Level of CareLevel of Care

Risk ManagementRisk Management

Service Delivery ExperienceService Delivery Experience

PublicPublic  
Pre-Paid Inpatient Health PlansPre-Paid Inpatient Health Plans

Private 
Medicaid Health Plans


