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Fiscal Year (FY) 2025 Annual Plan Priority Goals

OCHN'’s priorities and goals are centered around key areas that are critical to the OCHN’s
mission to Inspire Hope, Empower People, and Strengthen Communities.

To view OCHN'’s full FY23-25 Strategic Plan and other reports, visit oaklandchn.org

Staffing & Retention

FY25 Goal: Cultivate positive work environment that promotes staff
recruitment and retainment

Quality Systems of Care

FY25 Goal: Improve system of care by expanding direct service options for
adults and children

Administration & Service Delivery

FY25 Goal: Increase efficiency of payment structures and processes

Integrated Healthcare

FY25 Goal: Expand crisis continuum of care

Partnerships, Advocacy & Outreach

FY25 Goal: Strengthen strategic partnerships with Oakland County officials,
community leaders, educational institutions, law enforcement, and other
health care entities
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